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Delivering modern, highly 
interactive approaches to 
training.

Introducing high-participation Human 
Factors Workshops, addressing 
the industry risk of the growing 
generational, communication, and 
experience gaps in Business Aviation.

Sharpen your communication, 
teamwork and decision-making 
skills with these two-day, interactive 
workshops designed with a modern, 
modular approach to optimize learning 
and knowledge retention. 
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Course objectives
This foundational course provides participants with the 
skills required to effectively manage various situations as a 
contributor in a multi-crew environment, using modern-day 
threat and error management philosophy, communication, 
and risk-management techniques. 

Engage in interactive scenarios, case studies, and role-playing 
exercises,  in a collaborative instructor- facilitated environment 
that aids development of crucial skills in leadership and 
followership.

Improve overall team performance, reduce errors, and 
enhance safety through better coordination and mutual 
support among crew members.

•	Interactive: Active engagement in instructor-led, high-
participation group workshops increase learning retention 
and sharpen communication and teamwork skills.

•	Collaborative: Broaden your skills in critical thinking and 
creativity through exposure to a variety of perspectives and 
approaches to the same problem.

•	Practical Application: Workshop exercises designed to 
bridge the gap between theory and practice, ensuring 
relevant learning with real-life application.

80% of aviation accidents are 
the result of human error

Connect with us today

Workshops feature highly interactive modules, case 

studies, and exercises, exploring topics such as:

•	Lifestyles Inventory review and debrief 

•	Cultural and interpersonal awareness

•	The context for Human Factors and CRM

•	Threat and Error Management (TEM)

•	Operational risk management 

•	Introduction to Pilot Competencies and Observable Behaviors

•	Effective communication 

•	Resolution management

•	Leadership, teamwork, problem solving and decision making 

•	Situational awareness

Speak with a business aviation training advisor to attend our 
engaging, interactive Human Factors Workshops at a conveniently 
located CAE Training Center, or with a group at your location.

https://bit.ly/4f98qPA

