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1.0 Introduction 

The true value of an organization lies in its people. The distinct perspectives, experiences, 
expertise and skills that each employee brings to CAE significantly contribute to our culture, 
reputation and success. 

2.0 Purpose 

The purpose of our Inclusive Workplace and Equal Opportunities Policy is to foster an 
environment of inclusivity1, ensuring that all individuals have equal opportunities, based on 
skills, merit and contributions, to thrive and contribute to the organization’s success. This 
Policy aims to prevent any form of discrimination and promote a culture of respect and 
fairness. 

This Policy highlights the values and best practices that CAE prioritizes for both internal and 
external stakeholders. Our understanding of equality2 and inclusion3 models that the United 
Nations common system. 

3.0 Scope 

This Policy applies to CAE Inc.’s: 

• Board of Directors, executive officers, and employees 
• Customers 
• Consultants, suppliers/vendors, contractors, and third-party service providers 
• Site visitors 

This Policy respects and operates in conjunction with applicable laws and regulations in all 
jurisdictions in which we operate and supplements existing policies and codes including but 
not limited to CAE’s Code of Business Conduct and Supplier and Business Partner Code of 
Conduct. 

 
1 Inclusivity refers to the proactive approach of embracing and valuing diversity, creating an environment where all 
individuals, regardless of their background, feel valued, respected, and have equal opportunities to contribute to the 
entrepreneurial ecosystem. 
2 Equality: As per the Universal Declaration of Human Right, equality is the state or quality of being equal. Equality in the 
workplace occurs when each individual or group of people is afforded the same resources or opportunities without any 
of discrimination of any kind including but including but not limited to, gender, age, race, national or ethnic origin and 
disability. 
3 Inclusion: Inclusion is a dynamic state of feeling, belonging and operating in which diversity is valued and managed to 
create a fair work environment free of discrimination of any kind and where opportunities are offered to all based on 
skills, merit and contributions. It also enables staff and personnel to feel that their perspectives are valued and managed 
to create a fair workplace where they feel safe, motivated and respected. 
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4.0 Guiding Principles 

We believe it is the responsibility of all CAE employees to contribute to the creation and 
sustainment of an open, diverse, and inclusive workplace. 

To provide equal employment and advancement opportunities to all individuals, employment 
decisions at CAE will be based upon merit, qualifications, and performance. The Company 
does not discriminate in employment opportunities or practices based on race, ethnicity, 
nationality, gender, age, education, socioeconomic background, family status, marital status, 
religious and political beliefs, sexual orientation and gender identity, physical and mental 
disability, veteran status, or any other characteristic protected by law (“protected 
characteristics and conduct”). The Company prohibits harassment relating to protected 
characteristics and conduct, and retaliation against any individual who has made a good faith 
report of an actual or perceived violation. 

CAE’s inclusion and equal opportunities initiatives apply, but are not limited, to our practices 
and policies on recruitment and selection; compensation and benefits; professional 
development and training; promotions; transfers; social and recreational programs; layoffs; 
and terminations. 

These initiatives support the ongoing development of a work environment built on the premise 
of fairness and inclusivity that encourages and enforces: 

• Respectful communication and cooperation between all employees. 
• Teamwork and employee participation, permitting the representation of all groups and 

employee perspectives. 
• Work/life balance through flexible work schedules to accommodate employees’ varying 

needs. 
• Employer and employee contributions to the communities we serve to promote a greater 

understanding and respect. 

5.0 Implementation 

Through our actions, we seek to provide a culture in which everyone can thrive and be their 
authentic selves. The principles of inclusivity and equal opportunity outlined in this Policy 
are reflected in our values and throughout our corporate governance, business policies, 
systems and processes.  

As standard practice, we integrate these principles in all CAE training modules, expanding 
our curriculum to address critical topics and evolving needs as they arise. In their initial 
onboarding and annual Code of Business Conduct acknowledgement, employees complete 
anti-harassment training.  

Our Employee Resource Groups are open to all employees and play a crucial role in fostering 
an inclusive workplace. Participation is voluntary. These groups provide a platform for 
employees to connect, share experiences, and support one another. Events organized by ERGs 
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include networking activities, cultural awareness events, and panels with professionals, both 
in-person and virtual that help to promote understanding and foster a sense of belonging 
among all employees. 

Flexible work arrangements are a key component of our commitment to inclusion and equal 
opportunities, allowing us to accommodate the diverse needs of our employees and ensure 
everyone has the chance to thrive and contribute effectively. 

We regularly conduct needs assessments to evaluate our current state and identify gaps in our 
inclusion and equal opportunities practices. By utilizing pulse surveys, we gather real-time 
feedback from employees, ensuring we stay informed about their sense of belonging, 
experiences and perceptions. This ongoing process helps us understand where improvements 
are needed and allows us to develop targeted strategies to address these areas. 

In our work with suppliers, our diligence on workplace inclusivity and equal opportunity starts 
with our standard terms and conditions, which covers issues such as fair practices, harassment 
and discrimination. 

The CAE Human Rights Policy, Code of Business conduct, Supplier and Business Partner 
Code of Conduct, Business Partners Risk Management Policy, and supplier assessment and 
monitoring process further reinforce the principles of this Policy and our commitment to 
engage with partners who align with our values. We support businesses owned by 
underrepresented groups to open opportunities to new suppliers and continue to improve the 
resilience of our whole value chain. 

6.0 Accessibility 

We are dedicated to ensuring accessibility for all employees and visitors with disabilities. We 
provide reasonable accommodation across various aspects of our business, including 
maintenance and facilities, customer service, workplace policies, and information and 
communications. By creating a work environment that accommodates the needs of people 
with disabilities, we ensure that everyone can fully participate and thrive at CAE. 

7.0 Grievance Mechanisms 

CAE is committed to developing a "Speak Up" culture where employees and other individuals 
or corporate entities feel comfortable reporting what they perceive as a breach of the law or 
our Code of Business Conduct and associated policies. We provide internal and external 
channels for reporting ethics grievances.  

Employees, customers, suppliers, business partners, or others with concerns can seek 
guidance or report their concerns through direct dialogue. Additionally, reports can be 
submitted securely and confidentially via CAE Ethics Helpline, which offer confidential 24-
7 support and service, either online at www.ethicspoint.com or by phone at +1 866-294-9551. 
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All inquiries are addressed, and appropriate remedial action is taken, where necessary. If 
misconduct is confirmed, we apply disciplinary measures. The Company prohibits harassment 
and retaliation against any individual who has made a good faith report of an actual or 
perceived violation. 

8.0 Responsibilities 

Employees 
 Comply with this policy 
 Treat others with dignity and respect and exhibit professional conduct that reflects 

inclusion during work, at work-related functions on or off the work site, and at all other 
company-sponsored or participative events. Any employee found to have exhibited any 
inappropriate conduct or behavior against others including harassment and bullying 
may be subject to disciplinary action. 

 We encourage employees who believe they have 1) been subjected to or 2) witnessed 
harassment, bullying of any kind of discrimination to either seek assistance from a 
supervisor or an HR representative, or use the CAE Ethics Hotline as specified under 
the section Grievance mechanisms. 

Managers 
 Ensure that the current policy is applied and followed 
 Provide employees with a safe work environment free from discrimination, harassment, 

retaliation, and inappropriate conduct or behavior. 
 Give employees the opportunity to showcase their skills  
 Offer opportunities for recruitment, advancement and employee development based on 

merit, skills and contribution and in a manner consistent with this policy  
 Hire candidates based on their skills and performance only. 
 Assist employees who make good faith reports of policy violations or conduct 

inconsistent with this policy. 
 Resolve conflicts that arise from discrimination and seek Human Resources assistance 

when necessary. 
 Take prompt and appropriate action to enforce this policy, including addressing 

violations.  
 Protect employees from retaliation relating to good faith reports, complaints, and 

accommodation requests 
 Involve Human Resources personnel in any investigation or breaches of this policy. 

By championing these values, leaders help build a culture of respect, fairness, and 
collaboration across the organization. 

Human Resources 

 Improve the Company’s appeal to a larger market of diverse talents by having a 
workforce which is representative of the community in which we operate. 
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 Attract a wider pool of qualified applicants through the Company’s reputation  

 Ensure fair access to development opportunities for all employees based on merit, skills 
and contribution and regardless of specific characteristics. 

 Assist management and employees in the enforcement of this policy and the resolution 
of conflicts arising from actual or potential violations of this policy. 

 With the support of the Inclusive Culture strategy leader and legal affairs, monitor best 
practices and explore opportunities to continuously elevate our practices.  

Ambassadors 

Our network of ambassadors from various teams and departments is dedicated to creating a 
work environment where every employee can grow based on merit, skills and contribution. 
They engage in a wide range of activities, from talent management practices to research and 
development, sponsorships and academic initiatives to implement our policies and practices, 
helping to create a more inclusive and equitable workplace. 
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