October 31- November 2, 2023

CAE Flight Operations Solutions Workshop

Hanoi, Viethnam

Tuesday, October 31

1300 -1315 WELCOME: Welcome to Hanoi and Kickoff the CAE Flight Operations Solution Workshop
1315 - 1400 FLIGHT OPERATIONS SOLUTIONS VISION AND STRATEGY

1400 - 1500 AIRLINE MASTER DATA MANAGEMENT AND TASK BOARD

1515 - 1600 OPTIMIZATION: THE FUTURE OF AIRLINE OPERATIONS

1600 - 1645 CREW TRAINING SCHEDULING

1645 -1730 1:1Meetings

1900 - 2130 Dinner

Wednesday, November 1
0800 - 0900 Welcome and Regjistration | Breakfast

Track Flight Management Operations Control Crew Management

0900 - 1015 Vision and Strategy Operations Control Business Update CAE Crew Management Vision
and Strategy

1015 -1030

1030 - 1145 New Capabilities Demonstration Hands on lab Crew Access Merlot Updates
(new features in Movement Manager Latest and

and Operations Web) Greatest

1145 - 1300

1300 - 1630 Afternoon activity

1630 - 1700 1:1Meetings

CAE



Thursday, November 2

0800 - 0900
Track

0900 - 1015

1015 -1030

1030 - 1200

1200 - 1330

Flight Management

Data Services /
Voice of the Customer

Open Lab

Welcome and Registration | Breakfast

Operations Control Crew Management

Optimization for Operations

Break

Hands on lab (Task Board and
Operations Control modules)

The Future of Crew Training
Scheduling

Crew Task Board plus Latest
and Greatest

1330 - 1500 Open Lab Voice of the customer + Open Lab Crew Manager and Crew Recovery
(design session) Latest and Greatest + Open Lab

1500 - 1515 Break

1515 -1530 CLOSING: Wrap up and thank you

1530 - 1700 1:1 Meetings

CAE



