
 

Press Release 

CAE reports fourth quarter and full-year financial results for fiscal 
year 2011 

n Fourth quarter revenue and net earnings up 17% and 23% compared to prior 

year  

n Annual revenue and net earnings up 7% and 18% compared to prior year  

n Annual free cash flow at C$147.1 million  

n Record C$3.4 billion order backlog and 1.14x annual book-to-sales  

 
Montreal, Canada, May 19, 2011 – (NYSE: CAE; TSX: CAE) – CAE today reported financial results for the 
fourth quarter and full-year ended March 31, 2011. Net earnings were C$49.7 million (C$0.19 per share) 
this quarter, compared to C$40.5 million (C$0.16 per share) last year. Net earnings for the year were 
C$169.8 million ($0.66 per share), compared to C$144.5 million (C$0.56 per share) last year. All financial 
information is in Canadian dollars. 

Excluding the impact of last year’s restructuring, earnings were $48.9 million ($0.19 per share) this 
quarter compared to $42.3 million ($0.16 per share) last year. On the same basis, net earnings for the 
year were $169.0 million ($0.66 per share) compared to $168.6 million ($0.66 per share) last year. 

Revenue for the quarter was $464.4 million, 17% higher than $395.9 million in the fourth quarter last year. 
For the full year, revenue was $1,629.0 million, up 7% over $1,526.3 million last year. 

“We performed well in the fourth quarter and full-year with higher revenue and good cash flow more than 
offsetting the impact of a strong Canadian dollar,” said Marc Parent, CAE’s President and Chief Executive 
Officer. “In civil aerospace, we benefited from increased market recovery and strong demand in the 
emerging markets where we maintained our leading position. In defence, we had another year of solid 
order intake and a sizable revenue pick-up in the last quarter. For CAE overall, we had 18% higher orders 
this year compared to last and a record $3.4 billion backlog. Economic factors like oil prices, currency 
rates, and government spending remain volatile; however we take confidence from our solid backlog, 
expanded pipeline of opportunities, and established global position, all of which point to continued growth 
for CAE.” 

Fourth quarter earnings before interest and taxes(1) (EBIT) were $70.4 million, or 15.2% of revenue. For 
the year, EBIT was $259.3 million, or 15.9% of revenue. 

 

Civil segments 
Revenue for our combined Civil segments increased 17% in the fourth quarter to $208.0 million 
compared to $178.1 million last year. For the year, revenue was $763.9 million, up 6% from $717.6 
million last year. 

Our New Core Markets initiatives of Healthcare, Mining and Energy are reported in the training and 
services segment. Excluding it, operating income in training and services was $23.2 million (19.2% of 
revenue) for the quarter and $87.3 million (19.2% of revenue) for the year. On the same basis, the 
combined Civil segments margin was 15.8% for the quarter and 16.2% for the year. 

Civil market activity during the fourth quarter continued to be strong with seven more full-flight simulator 
orders, nearly all from customers in the emerging markets. These orders bring the total order intake for 
the year to 29 compared to 20 last year. Also during the quarter, we renewed and added a range of 
training contracts expected to generate $168.3 million in future revenue. We signed a multi-year 
agreement with Virgin America to develop and support a new training centre in San Francisco, USA, and 
we signed contracts to provide Asian and European customers with more than 150 pilots. 

During the year, we strengthened and expanded CAE’s civil market position on a number of fronts: 
• We won 100% share of contracts awarded to provide training solutions in support of new aircraft 
programs including the Airbus A350, Bombardier C-Series and Learjet 85, ATR-600, and Mitsubishi MRJ; 
• We expanded our helicopter training initiative by acquiring CHC Helicopter’s flight training operation, the 
world’s leading offshore helicopter services provider, thereby outsourcing the operation to CAE; 
• We formed a joint venture with Líder Aviação, the largest helicopter operator in Brazil; and CAE and the 
Airports Authority of India launched a new helicopter pilot ab initio training program at the CAE Global 
Academy in Gondia, India; 
• We strengthened our position in South America with new long-term training agreements with TAM 
Airlines and LAN Airlines and announced the addition of a new location in Peru; 
• We broadened our relationship with China Southern Airlines, the largest airline in China, to include an 
equity interest in the airline’s ab initio pilot training school in Perth, Australia, which CAE now manages as 
part of the CAE Global Academy; and 
• We reached an important milestone with CAE’s new multi-crew pilots licence (MPL) program with 
AirAsia cadets having successfully completed the Core and Basic phases of the program. 

We received $226.0 million in combined civil segment orders this quarter representing a book-to-sales 

 



ratio of 1.09x. Orders were $915.7 million for the year for a book-to-sales ratio of 1.20x. 
   

 

Military segments 
Revenue for CAE’s combined Military segments increased 18% in the fourth quarter to $256.4 million 
compared to $217.8 million last year. For the year, revenue was $865.1 million, up 7% from $808.7 
million last year. Before the negative impact of foreign currency translation our revenue for the year would 
have been up approximately 12%. 

Combined Military operating income was $40.8 million (15.9% of revenue) for the quarter, compared to  
$35.0 million (16.1% of revenue) last year. For the full year, operating income was $147.6 million (17.1% 
of revenue), compared to $139.6 million (17.3% of revenue) last year. 
   
We booked a major upgrade order during the fourth quarter for a US Navy MH-60S Seahawk helicopter 
flight trainer. We also received a contract from the US Navy for a suite of P-3C Orion anti-submarine 
aircraft training devices for the Taiwan Navy. Also in products, we were contracted to provide an 
AgustaWestland AW139 helicopter simulator to Rotorsim, a joint venture equally owned by CAE and the 
OEM.  

We continued to grow Military services in the quarter with a contract from Canada’s Department of 
National Defence for simulator support services; a contract with Lockheed Martin to provide support 
services for the U.K. Royal Navy’s Merlin Training System; a contract with IGTEC to provide maintenance 
and support services in Malaysia; and a contract with the United States Army to continue database 
development services on the Synthetic Environment Core program. Market activity continued to be robust 
for CAE on the C-130J Hercules transport aircraft with services contracts awarded by the OEM in support 
of the US Air Force, Italian Air Force and the UK Royal Air Force. 

During the year, we announced a number of other strategic wins and developments: 
• We were awarded the prime contractor role on a major Aircrew Training Systems Contract to provide  
KC-135 training for the U.S. Air Force. This 10-year, $250 million award represents an important 
milestone for CAE as we pursue services outsourcing opportunities around the globe; 
• We won a contract to provide a comprehensive CC-130J transport aircraft maintenance technician 
training solution for the Government of Canada;  
• We won a seven-year contract to provide aircrew training services to the Royal Australian Air Force on the 
Multi-Role Tanker Transport (MRTT) aircraft; 
• We announced the Level D certification of India’s first full-fidelity helicopter simulator, a Bell 412, in our 
joint venture facility with Hindustan Aeronautics Limited; 
• Also in India, we expanded the scope of our joint venture’s Dhruv helicopter training to include the civil 
variant of this first major Indian helicopter to have secured large foreign sales; and 
• We furthered our position in the land simulation market with the acquisition of RTI International’s TAL 
(Technology Assisted Learning) business unit, which has provided vehicle maintenance trainers for the  
US Army for the past 20 years 

Combined Military orders in the quarter totaled $250.2 million for a book-to-sales ratio of 0.98x. Orders 
were $938.8 million for the year for a book-to-sales ratio of 1.09x. In addition to CAE’s combined military 
backlog of $2.15 billion at March 31, 2011, CAE’s unfunded military backlog (2) was $461.4 million. 

 

New Core Markets 
Revenue in New Core Markets was $38.0 million for the year, up from $2.3 million last year. Operating 
income was negative $2.6 million for the quarter and negative $6.9 million for the year. We are in the early 
stages of investing in the capabilities, reach and scale of our business within these new market verticals. 
We have been developing our position in both the healthcare and mining markets through a combination 
of organic research and development, and acquisitions. 

In CAE Mining, we continued to grow software sales with new customers in Latin America including 
Colquisiri, Minera Lincuna and Yamana (Caraiba) and we made further sales to Votorantim Metais in 



Brazil, as well as multiple sites of Fresnillo in Mexico. During the quarter we bought Century Systems, 
which complements our Datamine acquisition, made earlier in the year, by further expanding our 
presence in the mining industry. 

In CAE Healthcare, we launched our CAE Caesar™ trauma patient simulator during the quarter, which is 
a high-fidelity patient simulator for training civil and military practitioners responsible for the care of 
trauma patients in the field. During the year, we sold more than 80 surgical simulators to medical schools 
and hospitals and we sold more than 50 Vimedix ultrasound simulators. Also, related to medical 
imaging, CAE’s ICCU e-Learning ultrasound curriculum was endorsed by and integrated into the 
American College of Chest Physicians’ (ACCP) critical care ultrasound training program. 

Additional financial highlights 
The effect of translating the results of our self-sustaining subsidiaries into Canadian dollars negatively 
impacted this year’s revenue by $81.0 million and net earnings by $11.7 million, when compared to fiscal 
year 2010. 

Income taxes this quarter were $12.9 million representing an effective tax rate of 21%. The lower rate was 
the result of two special elements: tax assets booked on losses in the U.K.; and, lower future tax rates on 
future tax liabilities. Excluding those elements, the income tax expense this quarter would have been 
$17.5 million, representing an effective tax rate of 28%. For the year, the effective tax rate was 26% and 
excluding the elements above, the rate was 28%. 

Net cash in the fourth quarter provided by continuing operating activities was $190.5 million and free cash 
flow(3) was $161.2 million. For the year, net cash provided by continuing operating activities was $247.0 
million and free cash flow was $147.1 million.    

Net debt(4) was $198.1 million as at March 31, 2011, down $87.5 million from the third quarter. 

CAE will pay a dividend of $0.04 per share on June 30, 2011 to shareholders of record at the close of 
business on June 15, 2011. 

 
Additional information 
You will find a more detailed discussion of our results by segment in the Management’s Discussion and 
Analysis (MD&A) as well as in our consolidated financial statements which are posted on our website at 
www.cae.com/Q4FY11. 

CAE’s audited annual financial statements and management’s discussion and analysis for the year 
ended March 31, 2011 have been filed with the Canadian securities commissions and are available on 
our website (www.cae.com) and on SEDAR (www.sedar.com). They have also been filed with the U.S. 
Securities and Exchange Commission and are available on their website (www.sec.gov). 

Conference call Q4 FY2011    
CAE will host a conference call focusing on fiscal year 2011 fourth quarter and full-year financial results 
today at 1:00 p.m. ET. The call is intended for analysts, institutional investors and the media. Participants 
can listen to the conference by dialling + 1 877 586-3392 or + 1 416 981-9024. The conference call will 
also be audio webcast live for the public at www.cae.com. Immediately following the conference call, 
Management will hold an information session on IFRS to discuss the expected impact of this reporting 
standard on CAE’s future results. The IFRS session will take place on the same conference call, using 
the same lines. A PowerPoint presentation for the IFRS session will be available for download on 
www.cae.com. 

CAE is a world leader in providing simulation and modeling technologies and integrated training 
solutions for the civil aviation industry and defence forces around the globe. With annual revenues 
exceeding C$1.6 billion, CAE employs more than 7,500 people at more than 100 sites and training 
locations in more than 20 countries. We have the largest installed base of civil and military full-flight 
simulators and training devices. Through our global network of 32 civil aviation, military and helicopter 
training centres, we train more than 80,000 civil and military crewmembers yearly. We also offer modeling 
and simulation software to various market segments and, through CAE’s professional services division, 
we assist customers with a wide range of simulation-based needs. www.cae.com 

Certain statements made in this news release, including, but not limited to, statements that are not 
historical facts, are forward-looking and are subject to important risks, uncertainties and assumptions. 
The results or events predicted in these forward-looking statements may differ materially from actual 
results or events. These statements do not reflect the potential impact of any non-recurring or other 
special items or events that are announced or completed after the date of this news release, including 
mergers, acquisitions, or other business combinations and divestitures. 

You will find more information about the risks and uncertainties associated with our business in the 
MD&A section of our annual report and annual information form for the year ended March 31, 2011. These 
documents have been filed with the Canadian securities commissions and are available on our website 
(www.cae.com), on SEDAR (www.sedar.com) and a free copy is available upon request to CAE. They 
have also been filed with the U.S. Securities and Exchange Commission under Form 40-F and are 
available on EDGAR (www.sec.gov). You will also find on our web site the MD&A for the fiscal 2011 fourth 
quarter. The forward-looking statements contained in this news release represent our expectations as of 
May 19, 2011 and, accordingly, are subject to change after this date. We do not update or revise forward-
looking information even if new information becomes available unless legislation requires us to do so. 
You should not place undue reliance on forward-looking statements. 

Notes 
(1) Earnings before interest and taxes (EBIT) is a non-GAAP measure that shows us how we have 
performed before the effects of certain financing decisions and tax structures. We track EBIT because we 
believe it makes it easier to compare our performance with previous periods, and with companies and 
industries that do not have the same capital structure or tax laws.  

(2) Unfunded backlog is a non-GAAP measure that represents firm military orders we have received but 
have not yet executed for which funding authorization has not yet been obtained. We include unexercised 
options with a high probability that they will be exercised, but exclude indefinite-delivery/ indefinite-quantity 
(IDIQ) contracts. 
  
(3) Free cash flow is a non-GAAP measure that shows us how much cash we have available to build the 
business, repay debt and meet ongoing financial obligations. We use it as an indicator of our financial 
strength and liquidity. We calculate it by taking the net cash generated by our continuing operating 
activities, subtracting maintenance capital expenditures, other assets not related to growth and dividends 
paid and adding proceeds from sale of property, plant and equipment. 

(4) Net debt is a non-GAAP measure we use to monitor how much debt we have after taking into account 
liquid assets such as cash and cash equivalents. We use it as an indicator of our overall financial 
position, and calculate it by taking our total  
long-term debt, including the current portion, and subtracting cash and cash equivalents.  
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